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City of Harrisburg, Pennsylvania
2015 Mid-Year Fiscal Report
Executive Summary

The 2015 Mid-Year Fiscal Report compares budgetary performance for the first six months of 2014 to the first six
months of 2015. It also shows projections for year-end for all of the City of Harrisburg’s budgeted funds. The report
reflects actual levels of revenues, expenditures and encumbrances as of June 30, 2015.

General Fund:

REVENUE:

The Adjusted 2015 Budget calls for $60,651,804 in General Fund revenue to be received in 2015 (including $1,749,261
internal fund transfer from Sanitation Fund). Below are highlights of the revenue line-items that have material variances
from budget compared to year-end projections:

Over / (Under) Account

Budget Code Account Title Explanation of Variance
$ 278,105) 316000 Emergency/Muni Services — Per conversations with Capital Tax Bureau, the
City expects to see similar payments as per last 3 years, but year-over-year remittances are currently lagging.
($ 633,851) 321000 EIT-Current Year — The City expects to receive less in Earned Income Taxes
than originally budgeted.
(% 196,846) 327000 MBP Parking Taxes Current — The City expects to receive less Parking Taxes
than originally budgeted.
(% 337,350) 342044 SRO-Personnel — The City will not get SRO program grant as originally
expected; the respective expenditures were also deducted.
(% 200,000) 342046 SRO-Vehicle — The City will not get SRO program grant as originally expected.
(% 547,070) 346020 Park Tickets-Vio Fine — Due to lower waterfall payments than anticipated, the

City expects to receive less revenue than originally budgeted.

$ 243,832 385003 Express Script Rebate — The City received more than budgeted Express Script
Rebate checks in 2015.

$ 200,000 396000 Grant Proceeds — Police Bureau expects to receive $200,000 grant from
Dauphin County for purchase of Police Vehicles.

(% 876,913) 397002 Priority Parking Distr. — Due to lower waterfall payments than anticipated, the
City expects to receive less revenue than originally budgeted.
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City of Harrisburg, Pennsylvania
2015 Mid-Year Fiscal Report
Executive Summary (Continued)

EXPENSES:

The Adjusted 2015 Budget appropriates $60,610,991 in the General Fund to be spent through the end of the 2015.

$ 991,549 419995 Personnel — Personnel Savings are primarily due to the $466,258 savings from
Police Bureau due to the elimination of SRO program, other major highlights include $98,251 savings from IT Bureau,
$93,067 savings from Codes Bureau and $122,916 savings from Bureau of City Services due to vacancies.

$ 509,559 429995 Operating — This projection is primarily due to lower than anticipated
expenditures in multiple General Fund expense items across all departments.

$ 232,996 439995 Supplies — This projection is primarily due to $197,483 of lower than anticipated
Fuels and Lubricant expenditures in Vehicle Management Center.

Debt Service Fund:

REVENUE:

$ 100,000 398001 General Fund — The City will need to use General Fund Revenue to offset the
revenue shortfall from Senator’s contractual agreement with the City.

EXPENSES:

No major Expenses variances.

State Liquid Fuels Tax Fund:

No major Revenue and/or Expenses variances.

Host Fees Fund:

No major Revenue and/or Expenses variances.

Sanitation Fund:

No major Revenue and/or Expenses variances.

Disposal Fund:

REVENUE:
$ 366,289 368004 Ready to Disp. Charges — This projection could reflect results from the

modification to the disposal rate schedule enacted by City Council in 2013, enhanced compliance and collection by the
Sanitation Dept and O&R, or a combination of both.
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City of Harrisburg, Pennsylvania
2015 Mid-Year Fiscal Report
Executive Summary (Continued)

EXPENSES:

No major Expenses variances.

Police Protection Fund:

REVENUE:

(3 225,000) 382000 Legal Defense Fund Contribution — The City will receive less than expected for
Legal Defense Contributions.

EXPENSES:

$ 225,000 421010 Legal Defense Fund Legal Expenses — The City will receive less than expected for
Legal Defense Contributions, equal amount deducted from Expenditure side.
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