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City of Harrisburg, Pennsylvania
2014 Mid-Year Fiscal Report
Executive Summary

The 2014 Mid-Year Fiscal Report compares budgetary performance for the first six months of 2013 to the first six
months of 2014. It also shows projections for year-end for all of the City of Harrisburg’s budgeted funds. The report
reflects actual levels of revenues, expenditures and encumbrances as of June 30, 2014.

General Fund:

REVENUE:

The Adjusted 2014 Budget calls for $57,577,728 in General Fund revenue to be received in 2014 (including $1,749,261
internal fund transfer from Sanitation Fund). Below are highlights of the revenue line-items that have material variances
from budget compared to year-end projections:

Over / (Under) Account
Budget Code Account Title Explanation of Variance
$ 1,214,000 321000 EIT — Current Year — Per conversations with Keystone and Pennsylvania

Economy League, the City is expected to receive an excess of budget for Earned Income Taxes, due to remittance of
significant under withholding of 2013 amounts by employers. Whether this level of revenue continues into FY '15 is
currently still uncertain.

$ 143,337 340028 Landfill / Incinerator Utility Fund — The City received proceeds from
LCSWMA due to the early move of the Vehicle Management Center to its new location.

(% 142,282) 342070 ARRA COPS 2009 — The City expected to draw funds for the hiring of eight
new Police Officers, but was authorized by the Federal gov't for the drawdown of only four.

(% 823,149) 343050 Sewer Maintenance Charge — This line item should have been budgeted at
$0 due to the transfer of the Sewer Fund to Capital Region Water effective November 4, 2013.

$ 707,381 380002 Stop Loss Recoveries — The City received more than expected in stop loss
payments in 2014 due to covered employees/retirees incurring more catastrophic medical claims that were in excess of
the stop loss dollar limit. In theory, this will not be a recurring source of revenue in FY ’'15.

($ 233,000) 380003 Work Comp- Excess Recovery — As the reimbursement of an injured officer’s
medical claims was credited to the City through its account at its insurance carrier (instead of directly debited to the
City’s cash account), the workers compensation expenditure line item was therefore decreased/offset by the
reimbursement for the same dollar amount.

$ 169,510 390000 The Harrisburg Authority (Capital Region Water) — This is a one-time

payment per negotiated agreement between the City and Capital Region Water regarding reimbursement for 4" st
sinkhole expenses incurred in 2013.
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City of Harrisburg, Pennsylvania
2014 Mid-Year Fiscal Report
Executive Summary (Continued)

EXPENSES:
(Over) /Under Account
Budget Title Explanation of Variance

The Adjusted 2014 Budget appropriates $57,575,091 in the General Fund to be spent through the end of the 2014.

($ 209,381) Personnel The FY'14 budget projected a total amount of $3,959,157 in “Vacancies and
Concessions” line item (the ‘plug’) to be realized across all General Fund Departments/Bureaus. Based on year-to-date
personnel costs, estimates are that a total amount of $3,749,776 will be realized in the “Vacancies and Concession” line
item, leaving an unrealized balance of $209,381 in Personnel costs.

$ 393,559 Operating This projection is primarily due to lower than anticipated expenditures in
Department of Public Works for the first six months of 2014.

Debt Service Tax Fund:

REVENUE:
$ 100,155 The City received more than budget for artifact auction proceeds.
EXPENSES:

No major Expenses variances.

State Liquid Fuels Tax Fund:

REVENUE:
$ 84,515 The City received more allocated State Liquid Fuels Tax Fund revenue than expected.
EXPENSES:

No major Expenses variances.

Host Municipality Fees Fund:

No major Revenue and/or Expenses variances.
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City of Harrisburg, Pennsylvania
2014 Mid-Year Fiscal Report
Executive Summary (Continued)

Sanitation Fund:

No major Revenue and/or Expenses variances.

Incinerator Fund:

REVENUE:

$ 1,056,111 This projection could reflect results from the modification to the disposal rate schedule enacted
by City Council in 2013, enhanced compliance and collection by the Sanitation Dept and O&R, or a combination of both.
Without further study, it is difficult to provide any definitive explanation.

EXPENSES:

No major Expenses variances.
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