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Citizen Participation Meeting
February 19, 2015

Meeting Minutes

The City of Harrisburg convened the first of four neighborhood public meetings on February 19, 2015 in connection with the City of Harrisburg’s Citizen Participation Plan for the U. S. Department of Housing and Urban Development (HUD) Consolidated Plan (CP). The CP is a document that the City submits to HUD to secure funding in support of its housing strategy and community development plan. HUD provides funding to entitlement communities under the CP to administer the Community Development Block Grant (CDBG) Program, the HOME Investment Partnership (HOME) Program, and the Emergency Solutions Grant (ESG) Program. 


On Thursday, February 19, 2015, at 5:30 p.m. at the Hamilton Health Center, 110 South 17th Street, Harrisburg, PA 17104 the City held neighborhood publics meeting for the CP. Citizens’ were invited to share their views on housing and community development needs, including non-housing community development needs.  
The following is a summary of this citizen meeting.
· Damian Slaughter, Deputy Director for Housing and Roy Christ, Director of Building and Housing welcomed the attendees to the meeting.  Nineteen citizens were in attendance.
· Rumulus Brown, Project Manager for the Harrisburg Bureau of Housing provided a PowerPoint overview of HUD’s CP Process. A copy of the PowerPoint was provided to all attendees and will be made available online. The PowerPoint addresses what a CP is, programs associated with the CP (ESG, HOME, and CDBG), demographic information, and questions for citizen responses. 
· Meeting attendees were invited to ask questions following Mr. Brown’s presentation. 
· Meeting attendees were invited to participate in an interactive activity. The City had placed eight (8) poster boards on the wall of Hamilton Health Center with the following headings:
· [bookmark: _GoBack]HOUSING (home repair, home down payment assistance, rental assistance, affordable housing supply, housing for disabled persons)
· ECONOMIC DEVELOPMENTAND JOB CREATION
· COMMUNITY PROGRAMS (Senior programs, youth programs, literacy programs, substance abuse and mental health programs, anti-crime programs)
· INFRASTRUCTURE (streets, sidewalks, lighting, parks and recreation facilities)
· PUBLIC FACILITIES (community centers, fire departments, police departments)
· HOMELESS SHELTER AND PROGRAMMING
· BLIGHT (demolition of rundown buildings)
· COMMENTS /OTHER
At entry to the meeting, attendees were give 3 stickers labeled 1 through 3. Attendees were told that these stickers would be used represent what they individually believe are the top three greatest needs in Harrisburg (1 being the most important). At the conclusion of the meeting, attendees posted the numbered stickers on the charts to identify their top three greatest needs.
The following are questions citizens asked and responses:
· An attendee asked about the difference between a public facility and public service.  
Response: Public Facility is defined as “buildings for the general conduct of government” meaning “city halls, county administrative buildings, state capitol or office buildings or other facilities in which the legislative or general administrative affairs of government are conducted.” The term includes courthouses but does not include jails or prisons. It does not include buildings that are used to deliver services to the public, such as police stations or fire stations. Public Services include but are not limited to: child care, health care, job training, recreation programs, education programs, public safety services, fair housing activities, services for senior citizens, services for homeless persons, drug abuse counseling and treatment, energy conservation counseling and testing, homebuyer down payment assistance or emergency assistance payments.
· An attendee inquired about data on waitlists and beds.  
Response: The information on slide seven (7) includes information on Harrisburg Housing Authority waitlists and the gap in beds recorded by the Capital Area Coalition on Homelessness. 
· An attendee wanted to know if the initiatives on slide nine (9) were funded through CDBG. 
Response: None of the initiatives were funded through the CP programs.
· An attendee wanted to know how the CDBG, HOME and ESG programs impact them. 
Response: The City indicated that these programs allow the city to offer many services such as homebuyer assistance, emergency repair, housing rental assistance and blight removal.
· An attendee stated that blight is the biggest issue in the city and that ‘slumlords’ are an issue.
Response: The City has been using program funds for demolition of blighted properties. Additionally the City is taking steps to improve code enforcement to address building violations by landlords. 
· An attendee stated that citizen participation is typically low and inquired how the city was trying to engage the public. A suggestion was made to hold meetings outdoors and publicize the meetings at the Boys and Girls Clubs as well.
Response: The city has publicized the meeting through Channel 20, online, in a public notice, at local churches and at the YWCA. The city encouraged attendees to tell their neighbors and coworkers about the upcoming three meetings. 
· An attendee inquired how much money was available per program.  
Response: The City indicated that the preliminary 2015 numbers are as follows: CDBG $1.9 million; ESG $175,000; and HOME $390,000. 
· An attendee asked how they as individuals can apply for assistance to make their home safe.
Response: The City encouraged citizens to contact DBHD and schedule an appointment.
· An attendee asked about assistance for first time homeownership.
Response: Community Action offers housing counseling and homeownership assistance. Additionally the Harrisburg Housing Authority is exploring avenues to provide a homeownership program.
· An attendee stated that they would like to see funds used for rehabilitation and homeownership. The attendee stated they would like to see historic colonial homes preserved through the program.
· An attendee stated that landlords were not investing in improving their property. The attendee stated that the City may wish to explore a strategy of fixing one house or block at a time in concentrated areas. Additionally, the attendee stated that banks are an issue in obtaining a mortgage for many citizens and the city should support down payment assistance to help with homeownership.
· An attendee stated that housing vouchers cannot be used for homeownership and the City should pursue this approach using HUD funding. Response: Tri-County Housing HDC Ltd offers a lease to purchase program to assist clients in fixing their credit and work towards homeownership.
At conclusion of the meeting, attendees posted numbered stickers on charts to identify their top three greatest needs among options: Housing, Homeless shelters & programming; Community programs; Blight; Infrastructure; Public facilities; Economic development & job creation. Additionally, attendees were invited to write in ‘comments’ to identify areas of need that were not represented on the charts. The greatest needs as identified are blight, housing, and Economic development & job creation.  Of the eighteen (18) attendees participating in the activity, 50% identified blight as the greatest need to be addressed.  One-third identified housing as the second greatest need. Economic development & job creation was consistently identified as an area of high need.  (Attachment A)

The City of Harrisburg will consider all comments and/or views of citizens received in writing or orally at public meetings or hearings, in preparing the Final Consolidated Plan. A summary of these comments or views, and a summary of any comments or views not accepted and the reasons therefore, will be attached to the Final Consolidated Plan. Written comments should be submitted to Damian Slaughter, Deputy Director for Housing.

Damian Slaughter
Deputy Director for Housing
The Department of Building and Housing Development
Dr. Martin Luther King, Jr. City Government Center, Suite 206
10 North Second Street
Harrisburg, PA 17101
Phone: (717) 255-6404
Fax: (717) 255-6421
Email: dslaughter@cityofhsbg.com
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